Case Study: The UNI Network

The UNI Network
The UNI Network, the third sector network for Black and Minority Ethnic organisations in the South East, organised workshops targeting BME third sector organisations as well as a newsletter giving details of empowerment activities in the South East, and a series of guides to county wide Local Area Agreements.

Representation Workshop

The objectives: a one day workshop on representation was run for BME organisations and workers to explore the meaning and nature of representation and what success would look like.  

The content: the 18 participants looked at what representation meant to them, the different methods of representation, how they should take account of the views of those they represent – and importantly, how they would measure effective representation.  A useful list of obstacles to effective engagement and how to overcome them was written up in the form of tips.  The workshop looked in some detail at the skills needed for representation such as effective communication and influencing.  The objectives of the participants were to understand more about what representation means in practice, to improve their current skills in representation and to participate more effectively as a representative of their community.  

The outcomes: the participants rated the course quite highly, and thought they had a better understanding of the meaning and responsibilities of representation.  Most would now pass on the skills they have learned to members of their groups and other groups, as well as using them when representing their group or community.

Gender workshops

The objectives: two workshops relating to gender equality were held for BME organisations, one in Aylesbury and the other in Guildford.  The workshops had a slightly different format but the aim of both was to raise awareness on gender equality to help frontline organisations working with BME communities to mainstream gender equality into their work.   

The content: in Aylesbury participants looked at the principles of gender equality and the Gender Equality Duty and also discussed how to take the learning forward.  In Guildford, participants explored the background to gender in the UK and then reflected on what were the gender issues within their own organisations.  The workshop then concentrated on various tools and techniques that the participants could use to integrate gender into their work.

The outcomes:  the participants rated the workshops highly and they found the content useful and well balanced with plenty of time for discussion.  The facilitator found that participants began to appreciate the importance of gender in their work and believed that there was a need for more capacity building on this issue.  

Rough Guides to Local Area Agreements

The objectives:  Rough Guides to four county-wide Local Area Agreements (Reading, Oxfordshire, Hampshire and West Sussex) were written to help local community groups and individuals gain a better understanding of government plans and policies to enhance the quality of their lives.  It was hoped that through a better understanding of the LAA, more local people would get involved and contribute to the implementation.  

The content: well written in plain English, the Guides give information about the County, the overarching county strategy and the content of the LAA.  Details of the work of the sub-groups and partnerships are given, along with contacts.  A useful section states how people or groups can get involved, followed by details of support organisations for small community groups.

