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The South East Regional Empowerment Partnership
Every Voice Counts
Terms of Reference

 Purpose of the Partnership

In 2007, the department for Communities and Local Government under the National Empowerment Programme, (NEP) asked every region in England to set up a regional partnership of people who had expertise or interest in empowerment activities. In the South East the Regional Empowerment Partnership, Every Voice Counts,(EVC) was set up. Its purpose is to;
· Act as the champion for empowerment in the South East Region
· Act as the hub for collection, dissemination and encouragement of empowerment good practice across the region
· Support Local Authorities in the region to improve their performance on NI4, - the% of people who feel they can influence decision making in their locality.

· Influence policy relating to empowerment

· Work with key regional strategic partners to influence and increase empowerment activity. 
· Add value to the work of local people and activity on the ground to demonstrate the focus of community empowerment activity
· Seek evidence on the quality of empowerment activity being delivered in the region
· Support the accountable body for NEP in the region 

· Demonstrate that partnerships and alliances which link the local, the sub regional and the regional are positive and bring benefits to all
· Challenge disadvantage and seek to ensure that all members of the community are reached by empowerment activities

·  Develop a rolling action plan to support the above, based on an agreed framework of priorities and oversee the delivery of this action plan in the region

Members of the Partnership agree to;
· Meet 4 times per year

· Contribute ideas, information and knowledge to support the work of the Partnership
· Participate in sub-committees or task and finish groups

· Promote the work of EVC within their own organisation and beyond
· Commit to sharing information about their work with partners
· Provide information to and feedback from their members/stakeholders

· Make every effort to ensure that our work does not duplicate the time and effort of other regional groupings and Networks across the region to the best of our abilities
· Act as Champions for the particular sector or community of interest they represent. They should be able to draw together others from their constituency or community of interest who can work with them on particular issues or theme based areas of work.

Guiding principles.
EVC Partnership is guided by a number of key principles regarding the way that empowerment activities should take place. These principles will inform the Action Plan and any activities that we support and promote.

A commitment to community empowerment, demonstrated by:

· Ensuring participation as a pre-requisite to empowerment.

· Creating opportunities for individuals to become empowered. 
· Ensuring  the involvement of a wide range of different sectoral interests in this Project
A commitment to community development. Working with communities in ways, which challenge oppression and tackle inequalities, to:

· Identify their needs, opportunities, rights and responsibilities. 

· Plan, organise and take action. 

· Evaluate the effectiveness and impact of the action .

A commitment to community engagement, shown by: 

· Driving reform and change within Local Government and other public services by particularly championing, the concept of citizen shaped services 
· Proactive engagement with communities empowering them to have a greater say in how services are designed. 
· Stimulating the growth of engagement and involvement of disadvantaged communities, enabling the most disadvantaged to become more self confident, develop greater capacity and skills and thus become more able to represent their needs and aspirations to public authorities. 

· Strengthening and developing effective tools and communication channels which link individuals and communities to public authorities.

A commitment to diversity demonstrated by:

· Respecting and valuing diversity and difference
The partnership will – as far as we are able - also:

Work according to Nolan guidelines to underpin the transparency and integrity of the Partnership
Work according to the principles of Compact
Membership will be drawn from: (The following is a list of the types of organisations that could be invited to join the partnership, possibly through existing networks)
           Sub regional and thematic networks             Community Development SE(CDSE)
           Progress Through Partnership                      GOSE

           RAISE -  Regional VCS Network                   Regional Improvement & Efficiency Partnership

           SERCC – Regional RCC Network                 UNI – Regional BME network

           Community Matters                                       Take Part

           SE2 – Regional Social Enterprise                 SE England Faith Forum

           Network of Town & Parish Councils              SE Employers
           Development Trusts Association                   The Beacon Council for Empowerment 
           Empowering Authorities in SE                       Network of Authorities working towards NI 4

Housing Associations            

Funders’ Forum

Regional Strategic Cross Sector Partnership 
There will be a partnership Steering Group, with membership to be agreed by the partnership and which the Chair of the partnership will attend.
 The purpose of this steering group is ;
· To act as focused support and a sounding board for the Accountable Body

· To provide a cross sector perspective from the partnership

· To develop recommendations for action for the wider partnership

Other sub-committees or task and finish groups may be established according to the needs of the partnership. 
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CONFLICT OF INTEREST DOCUMENT
Introduction

The Regional Empowerment Partnership’s procedures need to be open, honest and transparent since we are responsible for delivering a project funded by public money. To this end we acknowledge the importance of the Seven Principles of Public Life established by the Nolan Committee.  These are:

Selflessness

Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 

Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties. 

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and example. 

� National Occupational Standards for Community Development Work. Federation for Community Development Learning.





