South East Rural Community Councils: Community Led Planning

The objectives: SERCC commissioned research into the link between Community Led Planning (CLP)and NI4 and the Comprehensive Area Assessment process (CAA). 

The definition: Community Led Planning is a structured process of creating a vision for a community or neighbourhood, a vision which covers the social, economic, environmental and cultural well being of a locality and all those who live and work there.  Community led plans, which include such activities as Parish Plans, Village Design Statements, Neighbourhood Planning, Planning for Real and Market Town Healthchecks, have played an important role in rural communities over the last decade.  CLP is usually facilitated by the Rural Community Action Network community planning development officers, employed by the Rural Community Councils.  An Action Plan emerging from CLP can identify both actions that the community can undertake for themselves with or without external resources, and a defined set of priorities with which to influence local service providers.  

The findings: The report quotes research commissioned by the West Midlands Rural Community Action Network which suggests that CLP can provide the right environment for empowerment since it enables communities to have decision-making powers of their own and can often result in ‘quick win’ actions arising out of the process.  Importantly the research emphasises the importance of the learning that occurs within each participant.  Moreover, some people, motivated by the experience of CLP, may go on to become councillors.  In producing the Action Plan communities will also have discussions and contact with public service providers which may result in providers actually taking their views on board in their own plans, especially since CLP is rooted in robust research.  The CLP process influences people’s perception of influence since they are directly engaged in making decisions based on their research.  

Recommendations: the report makes the case for CLP to have a higher profile and suggests that a presentation be made to the national NI Delivery Group.  We know that other regions have also done similar research so a national presentation would be in order.  For the region a number of recommendations are made to obtain a higher profile for CLP amongst public agencies across the region.  It makes a specific recommendation that the use of NI4 Evidence Framework produced by Yorkshire and the Humber for LSPs should be encouraged within the South East and that CLP be identified as a source of evidence within it.  It suggests a role for the Government Office in this.

