South East Rural Community Councils: Quality Standards in Community Led Planning
The objectives: SERCC developed Quality Standards for Communities and Local Authorities on engagement and empowerment through Community Led Planning (CLP) so that both groups could have confidence in the process and the outcomes.  

The content: Both groups were consulted and the final document reflects a common thread of opinion and provides guidance for good quality CLP.

For communities: the guidelines emphasise the importance of early contact with organisations that might provide support, advise communities to contact their parish/town councillors and local councillors, to hold a public meeting and to form a core Steering Group.  The guidelines give some advice about setting up the Steering Group formally.  Importantly it advises contact with public sector departments that would be helpful to involve in the development of the Plan.  A set of points about consultation with the community form part of the guidelines.  Key points to consider when developing the plan are keeping in contact with public sector providers so that they can provide useful information and also help manage expectations with the community.  Advice is given on the contents of an Action Plan and the importance of getting it recognised and endorsed by the Parish Council, the Local Authority and other service providers is emphasised.  Advice on implementation, monitoring progress and reviewing the Plan is given.

For public sector providers: the role of public sector providers is to support the process and outcomes of CLP so that they enable positive, significant and appropriate change through real actions on the ground.  In order to do this, LSPs should determine what communities can expect by publishing protocols setting out how they will receive, review and act upon CLPs.  If possible local authorities should provide a contact to handle CLP related enquiries, they should engage in the process themselves and provide appropriate information to communities.  They should offer practical support such as technical support, specialist assistance and funding, including during the implementation process.  Importantly CLP should be integrated into relevant policies and strategies and should inform public service delivery at a local level.  A database should be kept of the actions and how these have been integrated into service planning, and the actions should be embedded into service providers’ performance management structures.  The guidelines emphasise the importance of collaborative working between communities.  The role of elected members is detailed.  The importance of endorsement is emphasised; specifically parish/town councils are encouraged to formally adopt the CLP and use it to inform their business plan.  Finally LSPs are advised to review and monitor the actions in CLPs and to keep the document a living one.

The outcomes: The ultimate outcome would be Community Led Plans that reflect the views and needs of local people and offer robust evidence to inform and influence local service delivery.  The report recommends other outcomes for the guidelines: 

· grouping them into levels of achievements and using these achieved levels as evidence in their Comprehensive Area Assessment

· explore how the standards might be applied to empowerment activities more generally

