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SECTION ONE – Activity Descriptions

1. Please tell us here about your activities in relation to the priorities of the programme and how you feel they will meet them. Please remember that helping to meet the NI4 and RIEP priorities are essential and all grant recipients will need to show how at least some of their activities will make an impact in this area. You might find it helpful to list the priorities and the overall activity range for each of them; some activities will meet more than one priority. 
The partnership will continue to build upon the successful interim work and will meet the priorities of the NEP and the priorities identified by partnership members by the following activities and the regional themes included in the Action Plan below:

Activities related to NEP Priorities

Priority A: Improving performance on National Indicator 4. 
The regional trend was for a fall in the Place Based Survey response to NI4; the % of people who feel they can influence decisions in their locality.  Six of the authorities with NI4 targets experienced a drop in their score, taking it to below 30% and three LAs saw an improvement in their score, although still less than 30%.

All NI4 authorities now have scores under 30%.  This is a rather puzzling result and does not seem to have a direct relation to the level of input into improving these figures. As an example, two local authorities which have been seen to have room for improvement in their community empowerment work, had a small increase
On the other hand, Brighton and Hove and Portsmouth, which are Empowering Authorities and nationally recognised exemplars in community empowerment work, and West Berkshire which is a Beacon Council for Community Engagement, all had a drop in their scores which brought them below 30%. This does not at all reflect the work to improve empowerment across these authorities.
The Partnership will continue to support LA’s adopting NI4 across the region to improve their performance by: -
1. Sharing good practice on empowerment activities across the region, through Partnership meetings, the SEREP website, networking events, conferences, and mentoring, training and individual contacts.  
2. Research undertaken by the REP and the RIEP and from discussion at the REP Awayday in May 09, indicated that LAs would particularly like support in linking empowerment activity to these key areas:

a) Improving access to services

b) Embedding empowerment practice in service design and delivery

c) Influencing budget decisions

d) Supporting communities and statutory agencies to understand, engage with 

   
 and act on the empowerment agenda
To address this, we asked project applicants to indicate how their activities would help improve NI4 performance in these areas and are confident that the projects we are taking forward will contribute to this support and learning.
3. Linking in to the work of the LA’s in the NEA on establishing the business case for empowerment. This will initially happen at the September Partnership meeting with a presentation from Brighton & Hove one of the Empowering Authorities involved in this project. 
4. Partners have also indicated that they would like help with;  

                  - Collecting the evidence for Empowerment;  
                  - Linking the role of Elected Members with the Empowerment Agenda
                  - Methods for feeding back to communities so that they know their
                    views have been influential in shaping decisions.  
Each of these will be addressed in depth at a dedicated Partnership meeting. As well as sharing the learning with the REP we will disseminate our findings at a Regional Conference in March 2010.
5. Networking and sharing good practice with other REPs throughout the regions to support the delivery of NI4

6.  Establishing a virtual support network for the REP sharing news and issues relating to NI4 which have relevance to the activities of Local Authorities, Third Sector and Community groups.
Overall the results from the place study show that, the average percentage of people who feel able to influence local decision making is 28%. The work of the partnership in strengthening the outputs for NI4 will aim to increase this figure.
Priority B: Best Practice On Empowerment 
We will continue to share with other REPs across the country the learning from the activities they undertake and disseminate this through our weekly E Bulletin, six -monthly newsletters and on the website.

Where partners express particular interest in a programme or project whether regional or national, we will invite the project leads concerned to come and present to the Partnership.
All projects funded through the REP will write reports on their outcomes and learning and this will be shared with the Partnership and all other REPs. 

We will disseminate information abut events and conferences happening locally regionally and nationally and contribute to them as appropriate.

The partnership will also share best practice that arises from the Network of Empowering Authorities and its associated hubs, through the website, newsletters and presentations.
The work of Community Development South East will help to disseminate the learning about best practice in empowerment more widely across the region through its network events and feed back to the regional partnership examples of good practice at a very local level, which we might otherwise miss. 
Good work on Participatory Budgeting, Asset Transfer and citizen engagement through Take Part is also happening across the region. Although these are not included as part of our REP Action Plan, as they are funded from elsewhere, we have strong links into these activities and the leads on them are members of the Partnership. They will continue to share regional activity and good practice with us.

Priority C: Sharing Across Roles and Sectors

A requirement for all of the projects funded by the SE REP was partnership engagement by all sectors. All of them involve Statutory Agencies, Third Sector organisations and Communities.
The Community Development South East project supporting Sub Regional Networking particularly provides:
· Opportunities to share learning and practice about a range of issues related to increasing empowerment
· Networking events about specific empowerment issues with the aim of developing pieces of work
· Sharing information re NI4. This would take the form of concentrating these 7 events to collect and measure specific evidence relating to the impact of activity
This activity will bring together managers, policy makers, frontline workers and community members from Local Authorities, other public sector, voluntary sector organisations, Social Enterprises and community sector organisations and groups
This activity will build on and bring together CDSE sub regional networks and other localised, cross sectoral networks and in particular enhance the Every Voice Counts work done over the last year, with the 18 community groups who took part in the consultation process
Priority D: Regional Improvement and Efficiency Partnerships 

The relationship between the REP and the RIEP is still at an embryonic stage but we are proactively working to align the two workstreams.  We also commissioned a joint piece of research to discover which areas of empowerment LAs would like support with. As mentioned above these were:
a)
Improving access to services

b)
Embedding empowerment practice in service design and delivery
c)
Influencing budget decisions

d)
Supporting communities and statutory agencies to understand, engage 


with and act on the empowerment agenda.

The RIEP is presently recruiting for an officer to lead on the Empowerment strand of its work and this may help to develop synergies between the REP and the RIEP activities, as will the recently announced targeted support work offered by CLG 
The Project on the Isle of Wight is jointly funded by the REP and the RIEP. 

Priority E: Community Research 
REP funded projects relating to this theme are outlined in the Action Plan below. 
The partnership projects will gather case studies on empowerment activities and best practice. We will link into the NEA work on gathering research. The thematic Partnership meetings will also contribute to the research base and learning.

Regional Priority Themes
The first REP Away day in 2008 developed a Framework for Empowerment activity which partners would like to see happening across the region, although the Partnership recognised that it was not able to be responsible for the delivery of all the activity in the framework. However, activities in this Framework were grouped under five broad themes and all the activities for the REP Action Plan have been allocated to one of these theme headings.  Since almost all the projects are about changing culture and lobbying for a change in the way communities and Statutory Agencies work together in a more empowered way, we have not allocated a heading to this theme. The Regional Priority Themes are outlined below.
Regional Theme, Priority F: Strengthening the Consortium 
Since April we have increased the membership of the Partnership to include the ten NI4 Authorities and the two which have taken NI4 as a Local Indicator.  The two Empowering Authorities are also members. A wide representation of Third Sector and Community Organisations as members, enables the Partnership to gather a wide perspective of views, experience and learning on empowerment.
Presently the Partnership has 49 members and a Steering Group of 9.  We recognise that there are some gaps in representation on the partnership e.g. a health perspective, but will work proactively during the year to address this. The partnership is continuing to build upon successful events and meetings which builds the strength of the Partnership and creates a robust network which will further empowerment across the region. The use of tools such as newsletters, the SEREP website and briefings will also help to strengthen the consortium
Regional Theme, Priority G:  Changing Culture 
The partnership will support organisations to facilitate culture change and an increase in empowerment activities across the region by the series of projects outlined in the action plan below.
Regional Theme, Priority H: Gathering Research 
The Partnership projects will gather case studies on empowerment activities and best practice from across the region. We will link into the NEA work on gathering research. The thematic Partnership meetings will also contribute to the research base and learning. All funded projects have been asked to write a report at the end of their work to increase the evidence base.
Regional Theme, I: Influencing policy and lobbying 
The Partnership will support partners to influence policy at a local level by providing case studies and research in empowerment activities and sharing the work of the National Empowering Authorities Group, the NI4 Group and the national projects presently being undertaken by CDF.  

The Partnership will also provide a platform for debate and influencing policy across the region. Many of the individual projects outlined in the Action Plan have a focus on Influencing and Lobbying.
Particular projects directed at influencing policy and lobbying are identified in the Action Plan below.
Regional Priority J: Quality Assurance and Metrics for Assessing Impact 
The projects listed below in the Action Plan will play an important role in assessing the impact of empowerment activities. All the projects have been asked to complete similar evaluation forms and the project reports will include a section which summarises the outcomes. The REP will also work with other REP’s and NEA to disseminate good practice or innovative practice in QA and impact assessment. 
The REPs nationally have proposed to CDF that they undertake a piece of work on Metrics For Assessing Impact. WE are still waiting the outcome of this proposal.

The REP’s in the South of England have agreed to work jointly on an evaluation of their work
The Work on Quality Standards for Community Led Planning funded by the REP in 2008-9 has been disseminated across the country and is now being used by a number of Rural Community Councils and LAs. 
Additional Support

As we are developing this Action Plan, CLG are in the initial stages of releasing resources to improve the performance of NI4 Local Authorities which have a specific focus on: the 16-25 age group, disabled people and BME communities. Once S E projects have been identified by CLG, the REP will make the links with these projects within our framework.

2. Please detail here how you will maintain Partnership Development for the life of the programme, but particularly for 2009/10.
Please refer to the specific guidance in the guidance notes for this section.  Please include here how you would work with the current partners and the different partners you anticipate involving in the future, and the ways in which you will facilitate the partnership to ensure the programme is developed with maximum participation and decision making from partners. Please include the structure and any barriers to engagement. 
The REP will build upon the successful away day in May 2009 which provided an opportunity for members to network and express support needs. 

REP meetings take place quarterly and are thematically based upon support areas addressed by partners as outlined above. . Each event provides members an opportunity to share best practice and debate themes as well as gaining experiences from other regions and localities. REP meetings also provide updates and monitoring of actions addressed in the action plan.
As the REP is a cross sector partnership, each event provides a support/networking platform for voluntary and community groups with empowerment expertise and knowledge, as well as Local Authorities and other statutory organisations. 
Meetings have been set yearly in advance, so that all members have adequate notice.

The REP continues to use the website www.serep.org.uk as an important partnership development tool for disseminating good practice/case studies and signposting to other sites/reports which will support empowerment activities.
The REP is building engagement and interest in the work of the partnership by creating a weekly e-bulletin to all members and other interested parties (associate members) that provides an opportunity to share news on empowerment throughout the region, publicise partners empowerment events and direct members/associate members to research reports and further reading.
Papers for meetings are circulated at least a week in advance and draft minutes with highlighted actions are distributed within 10 working days of a meeting.
In order to support smaller organisations who have limited budgets, we set aside money to pay travel costs for Voluntary and Community groups to attend meetings. We will also dedicate some money to support additional thematic meetings if these are deemed appropriate.
3. Please detail here how you intend to promote and develop the empowerment agenda through your work.  Please include here details of your communications strategy, dissemination and promotion proposals, how you will work with other networks and with other regions in relation to NEP and the wider empowerment agenda. Please also indicate how this relates to evidence coming out of year one activities. 
The partnership holds quarterly thematic meetings which focus upon the issues raised by partners at the Away Days. These meetings have a standing item on NI4 at each meeting and then focus upon a theme (such as measuring empowerment). We will invite cross sector partners from the region and nationally to present case studies on empowerment within the theme and provide opportunities to discuss, ‘what went well’ and ‘even better if’. The meetings will also use ‘open space’ and ‘world café’ methodologies to give members space to bring issues on empowerment and gain support form other partners on addressing barriers to empowerment.
The projects funded by the partnership will play an important part in promoting and developing the empowerment agenda across the region. The projects address a variety of empowerment issues and audiences and will be an important learning tool for innovative ways of addressing empowerment across the region. These projects will attend partnership events and present their work and also will be documented on the SEREP website. (please see the action plan for more details on these projects and how they will address empowerment across the region) 
All members of the Partnership are regarded as Empowerment Champions for the Region and within their own organisations. The terms of reference underline this. We will regularly, ask Partners how they have found opportunities to promote empowerment within their organisations and in the style of working they undertake and provide opportunities to share this at Partnership meetings. 
4. Please tell us how you will monitor and evaluate your own work, paying particular attention to using empowering methods of evaluation.  Please include here how you will share the experiences from your monitoring and evaluation processes, and how this will help with the development of the programme in your region.
SERCC has robust internal project and financial monitoring processes in place recognised through the ACRE Quality Standards.
All delivery projects arising from the Accountable Body’s work and that of Partnership’s Action Plan have milestones, outputs and outcomes. The project manager monitors the progress of the Accountable Body’s work and the Partnership delivery projects.  This progress is reported back to SERCC at monthly meetings and to the Steering Group every six weeks and to the Partnership at quarterly meetings. This monitoring process allows us to determine at an early stage, which activities and actions are falling behind and may need further support from us or the Partnership.
To demonstrate our commitment to empowering methods of evaluation, we also ask the Partnership to comment on our support to them. This improves the service we provide and ensures that we are not implementing a top down process. We ask the partnership to consider our commitment to collaboration, knowledge building and exchange and to stimulating growth and change.
All delivery projects are tasked with providing a thorough end of project report which will include photos and comments from participants. These reports and also additional updates from the projects will be shared across the region via the website and also through newsletters and briefings.
5. Please tell us why you are the most appropriate organisation to carry out this work in the region. Please detail here your experience of managing programmes in the region, particularly partnership programmes, your involvement with the empowerment agenda, and government, or any other area you feel relevant.

SERCC is very well qualified to carry out this work in the region. We are a charity and a company limited by guarantee so have all the financial systems in place to deal with Accountable Body status. We already have a successful track record of managing partnerships for government programmes in the region, delivering on time and within budget. We acted as the Accountable Body for £2.4 million of the Change Up Programme in the region between 2005 - 2008, for £300,000 of Rural Social And Community Programme work for Defra between 2005 -2008, and are presently managing a very complex if less expensive, £150,000 project across the region for Capacitybuilders.  We would not be reliant on this funding for the continuation of our organisation.
The SERCC CEO has also served as the Chair of the Regional Strategic Cross Sector Partnership for four years. This partnership brings together Third Sector and Statutory Agencies across the region to help shape policy that affects the Third Sector and supports government and its agencies in their work with the Sector.
The CEO also a member of several other cross sector multi stakeholder regional partnerships such as GOSE’s Compact Group, The Regional Rural Board & Forum, Climate SE and the Regional Leader Programme Panel. She is well versed in the complexity of issues which arise when working with a range of different organisations with different remits and the relationship management this requires.
We have been a member of the REP since it was first established in the region and are a member of the interim management group. As such, we are familiar with existing members of the Partnership and have worked with many of them already in several different contexts.

SERCC and the RCCs are Community Development organisations and have worked for many years supporting rural communities across the region. We are particularly proud of our work on empowering communities through the Community Led Planning process, which has helped 507 rural communities across the region develop their own vision for their communities. We have supported them in implementing that vision helping them to both tack action for themselves to improve their communities and to start a dialogue with their Local Authorities to get the improved services they need. We also work with Local Authorities and other agencies to support them in more fully empowering their communities. Presently we are working with three Beacon Authorities for Engagement devising ways of embedding the outcomes from Community Led Plans into service delivery programmes.
As a community development organisation we have a commitment to equality of opportunity and diversity. This is evidenced not just by having an equality and diversity policy in the file, but by these two issues being an underpinning factor in our work.
SECTION TWO - Regional Action Plans

1. Work Plan Pro forma
2009/10
Please complete this form to show us what you will achieve against the actions and activities for your action plan for 2009/10. The first row has been completed as an example; please delete this to input your own information. The form expands so please complete as fully as possible. Please note the following guidance: a)Each Activity Description should be a one line description, and this same information should be repeated on the budget part of this form b) Priority is the name of the priority this activity best meets, if it clearly meets more than one priority, please state which ones c) Milestones are the times at which you will achieve certain parts of the activity described and are measurable d) Outputs are measurable and relate to the numbers or instances of activities, people and events e) Outcomes are the result of outputs, and can be measurable and/or qualitative.  In most instances the outcome should directly relate to the priority.
	Activity Description
	Priority
	Milestones
	Outputs

	Outcomes

	Strengthening the Consortium

	Continue to develop the  REP in the SE , building on the work of the interim Accountable Body and 
Management Group.
	All priorities
	Meetings Sept 09, 
	Robust partnership with clear aims and objectives
	Partnership has a clear understanding of its role and functions and is able to move forward positively and quickly to deliver the work and priorities of NEP.

	Develop a comprehensive website with case studies and reports.

	All priorities
	By Sept 09 have all fully functioning website with all previously funded case studies available in a searchable format.
	Website has directory of projects and searchable functionality.

	Partners can share knowledge and learning on empowerment activities and gain peer support from other members.

	SEREP ebulletin
	All priorities
	E -bulletin disseminated every week
By Oct 09 E- bulletins uploaded to SEREP website
	Bulletins emailed weekly to all 49 members of Partnership 
Bulletins available on SEREP website for all to view which will encourage more ‘associate members’.
	Greater attendance at regional events

Information shared across sectors, ensuring maximum reach and mutual involvement with REP work

More examples of empowerment initiatives and best practice acquired

	Develop a robust subgroup network concentrating on support themes identified by REP members at both Away Days.


	B,C,G,I, J
	By Oct 09 have subgroup areas finalised and disseminated to REP.
	At least 3 subgroups formed which will facilitate learning around support themes
	Partners are supported with implementing empowerment activities and discussion is facilitated around barriers to empowerment leading to greater engagement of partners in agenda.

	Servicing the SE REP meetings and thematic events/quarterly meetings
	All Priorities
	Develop agenda and papers, and recruit speakers for meetings

Report on SEREP at meetings in Sept 09, October 09, February 10

Oct 09 review membership and actively seek membership from under represented groups (i.e. Health)


	1. Three Partnership meetings held 
2. Increase membership to include health and education


	Positive supportive relationships developed between partners, recognising the value of each others role.

Development of activities by all partners based on needs across range of sectors and perspectives

Support needs identified around NI4, and LAs better able to improve their Community Empowerment mechanisms

Best practice shared between local authorities, leading to greater understanding of how to respond to CAA, Duty to Involve and NI4 in LAs

Comprehensive community empowerment strategies developed in LAs
Third Sector and Community Organisations contribute positively to understanding of and delivery of empowerment


	Develop Regional Targets for NI4 Improvement
	A, C, J
	July 09 Use Place Survey results to develop regional average improvement target
Aug 09 Work with GOSE to develop improvement target and agree at REP meeting in Sept.
	12 local authorities ranked on NI4 progress and support targeted


	Strategies of key stakeholders for improvement are aligned

Progress against NI4 is monitored, and improvement priorities identified and used to inform REP work

NI4 scores improve regionally

	Programme Management
	
	July 09 Develop work plan according to Action Plan milestones and outputs

Oct 09 Report on Q1 & Q2

Dec/Jan 10 Progress report to CDF

Dec 09 Review and amend plan for 10/11
	09/10 Work Plan delivered

Targets, milestones and outputs met

CDF reporting requirements met

Action Plan 10/11 developed
	Funding secured

Partnerships established and serviced, and relationships developed with wider community

SEREP positioned as hub for Empowerment in South East

	Changing Culture

	AiRS Young People and Local Democracy Project

Work with identified schools and colleges to develop youth local democracy representation body. 
Work with young people and Parish Councils to identify sustainable model of participation. Develop Parish Council toolkit, which allows different models of young people participation in local governance. 

Development of young people’s local democracy toolkit embedding empowerment strategies. Support a training programme across four Parish Councils.

Facilitate and support both young people and Parish Councils in representation model at Parish Council meetings. 
	A, C, E, G, I

	Sep 09 Hold one programme launch event four meetings with Parish Councils. ( Two in Wealden district and two in Rother district)

 OCT 09 Deliver empowerment training to young people and initiate representative body.

NOV 09 Hold design meetings with both Parish Councils and young people’s groups. 
Jan 10 AirS and Young Peoples delivery of training workshops to Parish Councils.

 Feb 10 Report produced on outcomes of the whole programme including programme training, parish council local democracy toolkit development. Young people participation with Parish Councils, recommendations for further action
	Delivery of introduction workshop resulting in Parish Council endorsement of programme.

Four young people groups identified across four parishes.

Young people led design of Parish Council/young people local democracy toolkit. 

Report and recommendations produced.

Report shared with REP partnership and uploaded to website.

Parish Councils announce engagement policy with young people in local democracy.

Young people groups being represented at parish council meetings.

	Greater understanding of young people engagement and empowerment strategies in local democracy.

Four groups of young people with an understanding of empowerment theory and local democracy. Groups educated about the role and powers of their Parish Council.

Role of young people in local democracy and responsibilities of Local Government in engagement strategies clearly understood and service design input.

Parish Councils work to a toolkit for young people engagement in local democracy and are aware of different models of empowerment and engaging young people.

Young people and Parish Councils working together to effect change on behalf of young people and systems in place ensuring sustainable young people participation in local democracy.

	CDSE Empowerment Training Project

Training programme of 2 initial days across Local Authorities for council officers, and Community Development practitioners on the policy and community development contribution and influence on strategies and government targets 

Follow on learning action set half days 

Drawing together and producing report and recommendations.
	C, E, F, H, I
	September 09 Contact with County, Unitary and District Councils & CD Practitioner Networks

Nov 09 organised and undertaken 2 separate input days involving a number of Local Authorities.

March 10 undertaken 4 half days

March 10 Report produced on outcomes of the training and recommendations for further action.


	2 days Training conducted with at least 25 LA Officers &  CD workers  

4 half days with at least  25 LA Officers and CD Practitioners taking part

Report and recommendations  produced

Report shared with participants, REP partnership and uploaded to REP & CDSE websites


	Role of community development in community empowerment and engagement understood by officers and CD practitioners.

LA Authorities better able to engage with communities. 

Greater understanding of models that work and more diverse use of approaches and range of techniques. 

Greater understanding of relationship between neighbourhood engagement, community development and community empowerment.

Greater knowledge of how to increase levels of citizen influence and examples of initiatives replicated / adapted.

Empowerment performance improved. 

Contribution to identifying quality assurance elements. 

Evidence of improved quality of practice and impact at community level

Learning is shared across roles and sectors.

	My Life, My Choice Champions Project

Support a ‘Champions’ training programme through their Power Up training team using beneficiaries from across 6 local authority areas.

Supporting ‘champions’ to be involved by mentoring


	B, C, E, G, I
	Sep 09 Training Days in each of the ‘champion’ areas. 3 beneficiaries trained in each of the 4 areas of expertise.

Oct 09 Training Days in each of the ‘champion’ areas. 3 beneficiaries trained in each of the 4 areas of expertise.

Nov 09 Training Days in each of the ‘champion’ areas. 3 beneficiaries trained in each of the 2 areas of expertise.

Dec 09 Continued support and mentoring of champions with Champion Supporter

Feb 10 Learning Disabilities Oxfordshire Conference – invite key officers from 6 local authorities to Self-Advocacy run conference, introducing essential consultation and our champions and networks.
	Training conducted with 30 people with learning disabilities.

6 trainers with learning disabilities empowered to train in 10 areas of expertise

30 people with learning disabilities developing skills in ‘champion’ area.

At least 40 attendees  from Local and Health Authorities
	Building a ‘champion’ network of people with learning disabilities who are empowered to engage with health authorities, and local authorities.

Building a community network of people with learning disabilities that can be better understood and involved with community decision making.

Building the skills and confidence of champions.

Sharing techniques to increase involvement and participation and increasing the quality of involvement and consultation.



	SDCVS BME Empowerment Project

Hold two themed workshops

for the BME organisations providing discussions with the public and the VCS partners:

Hold one working group meeting to discuss and flag out issues related to BME communities at East Sussex Strategic Partnership (ESSP).
Representation training (half day) to be chosen from NAVCA “Learning resources for third sector representatives on local strategic and other public partnerships”
Hold an event for BME organisations with feedback from activities.


	A, B, C, E, G, I
	Oct/Nov 09  Workshop 1

Jan 10 Workshop 2

End Feb 10 Report produced on outcomes of the workshops and recommendations for further action.

By Oct 09: meeting held

By Jan 10: issues flagged up with the  representatives and ESSP

By Feb 10: training session delivered                      

Mar 10: event
	Workshop discussions on identified themes and agreed actions with at least 8 organisations and public and VCS partners  

Report and recommendations  produced

 Report shared with REP partnership, local partners  and uploaded to website

Working group identified

Meeting held

VCS Representatives at ESSP attended the meeting with BME groups and received the information

Issues flag up with ESSP

Training session delivered to BME organisations’ members who act as representatives

Monitoring returned to NAVCA and shared with REP partnership       

Event attended by at least 20 participants

CVS delivered funding and access to information workshops

Feedback from activities since March 09 presented and action for the next year agreed       
	Greater involvement of the BME communities in the decisions affecting them

Empowering the BME organisations to have relevant tools and information to be involved in planning for the future of East Sussex. 

Strengthening relations between BME organisations across the County and VCS representatives at ESSP

An increased number of organisations will understand how to work with their Local Authorities and VCS colleagues to represent better the voice of the BME communities.   

A number of the BME organisation will have a chance to widen knowledge about resources and access to useful information and funding opportunities (identified previously as one of the barriers in participating in representation) and joining their local CVS. 

The BME organisations will have a chance to showcase their work, network with other BME, VCS and public sector colleagues



	Gathering Research

	IOWRCC Community Engagement Project

Research and review the customer services approaches and empowerment initiatives of local partners.  
Develop and launch Toolkit supported by the delivery of training on Community Engagement techniques

	C, D, E, H, I
	Sep 09 Research to  begin

Dec 09 Interviews completed

Feb 09 Focus group meetings completed 

Feb 09 Consultation days completed

Mar 09 Review  completed

Dec 09  Initiate the development of the Toolkit

Feb 09 Toolkit completed

 Mar 09 All training events completed
	Interview 20 x ISP partners and public sector staff

Hold 20 x Focus group meetings

3 x public consultation days held 

Review and recommendations produced

Review shared with SEREP

Report findings event held.

Report and supporting documents/toolkit produced

3 x training events held

30 x people trained
	Enhanced knowledge and understanding of partners, public sector staff and communities of the successes and weaknesses of past and current practises in consultation & community engagement

Staff of LSP partners better equipped to engage with the communities they work for 

Empowerment agenda embedded into the culture of public service providers on the Island

	WSCVYS Children as Commissioners Project

Support a training programme across two Local Authorities (Horsham District and Arun in West Sussex) for identified partners – 

including VCS local projects, council officers,  Community Development practitioners on how Children as Commissioners can support children, young people and their families can actively engage with and  influence decisions about their communities

Hold 2 x Children’s Trust workshops for wider Trust partners to share approaches to gathering evidence for the NI4 Evidence Framework.


	A, B, C, E, G, I, J
	Sep 09 partners in 2 LAs identified and brought together for training session

Oct 09  children’s  training sessions – project development and drawing up a bid

Oct 09 children’s training sessions – evaluating bids 

Nov 09  ‘action plan’ , ‘supporting children in bid writing workshop session’ and project launch at Children’s Trust VCS conference

Feb 10 Decision Day – Children Grant making panel and adult supporters 

End April 10 Report produced on outcomes of the training, bids and funded projects – for adults and children – and recommendations for further project roll out.

December 09: initial workshop held
By end of Feb 10 second workshop  

End March 10 Report and action plan written and shared
	Partners and local steering group established. Training for adult support delivered

Children identified and participate in active learning to develop local projects

Children identified and participate in active learning to evaluate bids / proposals

Action Plan and Report produced

 funding allocated by children for the projects that they have identified appropriate for their communities

 Report shared with REP partnership and WS Children’s Trust / Public Service Board and uploaded to websites

Two workshops held

15 x attendees at 2 x    workshops

Report and action plan
	Greater understanding of impact of community engagement and ownership through Children as Commissioners, children as decision makers in their communities, meaningful Participation and Community Empowerment policy at grass-roots level

Role of community development in community empowerment 

Better understanding by ‘decision-makers’ how children (5-13) can engage in ‘complex’ processes and make a meaningful contribution bringing about positive change in the areas where they live
Local authorities, schools, community leaders better able to engage with often harder to reach children and their families

Agreed improved approaches to data collection and monitoring mechanisms, through sharing learning 

Improved networking/communication among NI4 Leads and the community development / VCS partners

Sharing of ideas and techniques to increase involvement and participation from harder to reach communities, leading to increase in baseline position for NI4

	Influencing Policy and Lobbying

	Bucks CA CLP Project

Hold 2 networking conferences for community planning across Buckinghamshire. 

Sessions held on the new community led planning database.

Sessions on new tools available to groups, such as BCA’s new access to Survey Monkey.


	C, G, I
	Aug / Sept 09: Publicity sent to targeted organisations as well as wider general publicity undertaken. 

Oct 09 1st conference

Nov 09 2nd conference

Nov 09 – March 2010 – support those attending the conference to start or further develop along the CLP process.

End March 2010 Report produced on outcomes of evaluation forms and recommendations for any further action
	Two conferences/workshops for a target of 120 participants on the subject of community led planning.

Reports and recommendations produced and shared with REP and local authorities.
	Greater understanding within community groups on how community led plans can enable them to have decision making powers of their own.

Improved cross community links and opportunities to develop relationships between communities throughout Bucks.

Assist the County Council in identifying common priorities in local area forums in order to target devolved budgets effectively and demonstrate community led planning has contributed to services being delivered in areas where communities have identified them as key priorities

	CDSE Networks Project

Hold 7 sub regional network meetings between Sept 2009 and March 2010 for practitioners, officers and community groups to share approaches to, understanding of empowerment for the NI4 Evidence Framework.


	A, B, C, E, G, J
	Sep/Oct 09 1st network meeting Hants

Oct/Nov09 2nd network meeting Berks

Nov/Dec 09 3rd network meeting Kent

Jan 10  4th Network meeting Surrey

Jan/Feb 10   5th network meeting  E & W Sussex

Feb/March 10  6th network meetings in I of Wight

March 10 7th network meeting MK/Oxon/Bucks and Report produced on outcomes of the networks and recommendations for further action.

End March 10 Report written & shared
	7 network meetings held with  at least 120 CD workers LA  officers and community groups

Report and recommendations  produced

Report shared with REP partnership and uploaded to website


	Greater understanding of Community Empowerment policy by officers CDWs and communities

Role of community development in community empowerment and engagement better understood by officers and CD practitioners

Local authorities better able to engage with communities and visa versa

Increased evidence relating to the impact of empowerment activity and how it can be used as evidence for NI4. 



	CFP. Portsmouth & Southampton Project

Via hotspots events, showcase services available within the city. 

2 Workshops with providers and community networks to demonstrate the importance the Third Sector can bring to service design and delivery.

2 half day events where some identified council officers, members and range of voluntary sector providers can discuss budget decisions, ways they can be involved, the process for taking decisions and the impact of the processes have on agencies.
Events in six identified neighbourhoods in partnership with local authorities to promote empowerment.

	A, C, G, I
	Sept 09 Hotspots event at Community First for Portsmouth AGM

Oct 09 World café model event with Providers and community networks 

Nov 09 Monitoring and feedback captured 

Nov 09 Event planned and held

Jan 10 Monitoring and feedback captured.

Dec 09/ Jan 10 Workshops held.

Briefing and consultation session with local neighbourhood groups to explore what NI4 means and how individual and groups can become involved.

Jan 10 Monitoring and feedback 
	500 member organisations linked to council services

20/25 agencies to attend event with officers from the LA

Information captured from agencies. Report produced and shared with REP.

30 VS agencies attending the event alongside colleagues from LA and PCT

40/60 voluntary agencies to attend the event with a range of council members / officers
Report drafted and available to REP for website

6 Events in Portsmouth/Southampton targeted at identified neighbourhoods. Representation from local community organisations.


	All sectors will be better informed of the services available within the geographical areas.

Outcomes for VS – Aware of importance and opportunities to contribute to service design. 

Outcomes for Statutory – Increased involvement within service design from voluntary sector agencies. Services will be more appropriate to the needs of service users and will impact the LA’s indicators. 

Outcomes for the VS – Voluntary sector agencies informed of how decisions are made/taken within the local authority and ways their opinions/views can be included.  

Outcome for Statutory – A clearer understanding of issues facing voluntary agencies and a process for empowering groups to influence decision making.

Outcome for the VS – Clearer understanding of ways the community can engage within the local agenda, increases the awareness of the national indicator (4) 

Outcome for Statutory – commitment to NI4.


	ORCC CLP Resource Project

Hold a Launch and Networking Event across six Local Authorities for community members, council officers,  PCT staff and Community Development practitioners to promote the new CLP web based resource, its benefits for users and to provide training on using the resource


	C, E, G, I
	Feb - March 2010 – Launch Event held

By end March 10, report written and shared with REP
	Training conducted with at least   100 community members, council officers, LA & PCT officers 

Networking between community members, council officers, LA & PCT officers

Report and recommendations  produced

Report shared with REP partnership and uploaded to website


	Promotion of CLP as an empowerment process

Promotion of the CLP web based resource as a tool of benefit to all involved in CLP

Greater understanding about the CLP process to both community members and public sector officers 

Improved networking/communication between community members and public sector officers

Sharing learning and experiences of CLP-type activity between urban and rural areas



	WEA Community Interpreting Project

Understanding Community Interpreting Course in Brighton and Hastings

Progression workshops

Train The Trainer Sessions – Capacity Building

Project Evaluation


	C, G, I
	. Sep 09 Introductory/taster session

Oct 09- Dec 09 UCI course runs

 Oct 09 – Introductory/taster session Hastings

UCI runs Nov – Dec 09

.Jan 10- Feb 10 in Brighton & Hove

Jan 10- Feb 10 in Hastings

First session to run January ‘10 Brighton

Second session to run February 10 in Hastings

Evaluate Project March 09

Share findings with identified organisations March 10

Embed findings within REP
	Training conducted with at least 20 BME residents

OCN accreditation completed

IAG sessions with participants 
Take Park Project Worker identifies action plan for participants within their communities

10 BME residents to attend each workshop

2. Learners to identify ways to engage in community/voluntary work – develop action plans

15 tutors/frontline workers to attend each session

Information cascaded within participating providers/organisation to 30 other staff members/volunteers

Final report prepared and disseminated to partner organisations

Findings publicised


	Awareness of the role of community interpreter

Understanding of models of Active citizenship

Greater knowledge of local services and pathways to involvement 

Greater civic participation in local area 

Greater uptake in voluntary activities 

Good practice used as model for future delivery

Good practice embedded into REP

	Quality Assurance and Metrics for Assessing Impact

	Joint REP Evaluation Project

Joint project with Southern Region REPs to assess impact of REPs Core programmes
	B, E, J
	Oct 09 Brief for Consultants agreed
Report April 2010
	Evaluation Report on Southern REPs produced 
	Understanding of impacts of REP work.
Recommendations made for improvement or development of existing or new work. 

	HCA Young People and Decision Making Project

Workshop for parish/town councillors to show the role they play in helping young people to influence decision making

Workshop for young people on developing skills to facilitate collective working and effective engagement with statutory bodies. Will involve young people in process of running workshop for their peers. 

Support a training and mentoring programme with two communities undertaking CLP,  to facilitate young people’s participation and to develop a sustained strategy to ensure continued involvement in designing and delivering solutions

Hold a Conference (young people and decision makers together) open to REP, to explore young people’s views on how they could impact on decision making + ideas on how to reach out to young people who are difficult to engage with because of, for example,  personal circumstances or age (eg. 16 – 21 / 24 year olds no longer in school)

	C, B, G, J
	Nov 09 Councillor workshop

Feb 10 Young people’s workshop

Mar 10 Report produced on outcomes of the workshops and recommendations for future action.

Aug 09 identify with officers the two communities to participate on the programme  

Oct 09: run workshops for individuals (community representatives, local authority officers, young people) to develop processes to facilitate participation of young people in CLP 

Feb 10 programme of support delivered 

March 10 Evaluate effectiveness of activity

March 10 planned and delivered conference

End March 10 preliminary report
	Two workshops

20 parish/town council attendees

25 young people attending

Report shared with REP partnership and uploaded to website

Programme for future action drawn up if required
	Greater understanding of impact of Community Empowerment at community / neighbourhood level

Greater awareness of benefits of investing in empowering young people

Mechanism to share ideas and learn lessons

Increased skills for young people to be able to participate in decision making 

Young people as a resource for peer mentoring and support

Increased number of young people positively contributing to their communities
Young people and local authority working together  to develop local measures for NI.4 that have more relevance than tick box approach to measuring improvement


2. Indicative Work Plan Pro forma 2010/11 
You will have the opportunity to amend this work plan between January and March 2010, and as such we recognise that this plan is likely to change in relation to up and coming results of current activities and changing priorities in the region.
We have not at this point developed an indicative work plan for 2010-11. Having only just put this draft Action Plan together, and begun to implement it,  we believe that we need to have robust discussion with members of the SE REP to decide what the activities are they would like to see taken forward in 2010-11. This discussion will begin at the REP meeting in September. At present we feel it would be inappropriate for the Accountable Body to say what the priorities for work of the REP might be next year. 
	Activity Description
	Priority
	Milestones
	Outputs

	Outcomes

	
	
	
	
	


SECTION THREE – YEARLY BUDGETS
Please complete the following form with the activity description being the same as that on the work plan pro forma’s.  As with the work plan for 2010/11, the budget for this year will be seen as indicative, and there will be an opportunity to amend it between, and Jan-March 2010.
	NEP Regional Budget for 2009 - 2011
	

	
	

	ACTIVITY DESCRIPTION YEAR THREE 2009/10
	COST

	 Accountable Body /Strengthening the Partnership
	 53,717

	Changing Culture
· AiRS Young People and Democracy Project

· CDSE Empowerment Training Project

· My Life My Choice Champions Project

· SDCVS BME Empowerment Project

Total
	44,370
14,000

9350

8170

12,850

44,370

	 Gathering Research
· IOWRCC Community Engagement Project

· WSCVYS Children as Commissioners Project

Total
	 29,400
14,900

14,500

29,400



	 Influencing Policy and Lobbying
· Bucks CA CLP Project

· CDSE Community Networks Project

· CF Portsmouth and Southampton Project

· ORCC CLP Resource Project

· WEA Community Interpreting Project

Total
	 44,963
8000

2000
13,963
7500

12,500

44,963

	 Quality Assurance & Metrics
· HCA Young People and Decision Making Project
· Joint evaluation Project with Southern Region REPS

Total
	 13,100
11,100

2000

13,100 

	TOTAL
	185,550

	ACTIVITY DESCRIPTION YEAR FOUR 2010/11
	COST

	 Accountable Body Strengthening the Partnership
	 54,800

	 Changing Culture
	 48,000

	 Gathering Research
	 38,000

	 Influencing Policy and Lobbying
	 11,333

	 Quality Assurance & Metrics
	 2,000

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	TOTAL
	153,333

	TOTAL BUDGET
	338,883
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