Empowerment Conference, Portsmouth
The objectives:  the Neighbourhood Training and Resource Centre for the South East organised an event in Portsmouth in March 2009.  Its objectives were to give a flavour of what the ‘mechanics’ of empowerment in the South East, as well as to showcase some successful empowerment projects and methods.  The event was designed as an introduction to empowerment.  

The content:  the agenda was packed with speeches giving the context to empowerment in the region, brief study tours to projects in Portsmouth to look at what happens on the ground and briefings on further projects.  About 75 delegates attended, mainly from the public sector.

The outcomes:  delegates gave the event an overwhelmingly positive overall rating and felt that their objectives had been met.  Most useful aspects were felt to be the opportunity to network and the good practice briefings and study tours.  The talk from the Head of Democratic and Community Engagement at Portsmouth City Council went down very well.  Delegates commented that the event was “enjoyable and informative” and that it was “good to keep moving”.  The study tours and briefings all gained high evaluations, the briefing from the Sunlight Trust (see separate case study), particularly so, followed by the tour on residents’ participation in Portsmouth.   These both used presenters from the community.  On the down side, some delegates felt that there was not enough time for discussion and as one delegate commented: “it needs to be more interactive, perhaps some assignments or creative sessions.”  There were a couple of comments about “the incessant use of jargon.” 

