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National Empowerment Partnership South East                 

Regional Action Plan Submission Form 2010-2011
Purposes of the form this form has four purposes.  Firstly to detail your ability to manage the NEP programme in the South East, 2010/11.  Thirdly to provide budgets against these workplans for 2010/11, and finally, to provide the context in which you will be working against the priorities of the programme. This document will help us to see your activities against the priorities of the NEP funding programme, and, will provide us with the information needed to monitor progress throughout the programme if the application is taken further.  followed by a signed copy in the post to: Eleanor Grant, Community Development Foundation, Unit 5 Angel Gate, 320-326 City Road, London, EC1V 2PT by Feb 26th at 5pm. Please do not change the questions on the form as this may invalidate your application.
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SECTION ONE – Activity Descriptions

1. Please tell us here about your activities in relation to the priorities of the programme and how you feel they will meet them. 
The partnership will continue to build upon the successful work of the first three years and will meet the priorities of the NEP and the priorities identified by Partnership members by the following activities and the regional themes included in the Action Plan below:

Activities related to NEP Priorities

Priority A: Improving performance on National Indicator 4. 
Ww have no new data since last year so have not amended comments on the regional trends.

.

The regional trend was for a fall in the Place Based Survey response to NI4; the % of people who feel they can influence decisions in their locality.  Six of the authorities with NI4 targets experienced a drop in their score, taking it to below 30% and three LAs saw an improvement in their score, although still less than 30%.

All NI4 authorities now have scores under 30%.  This is a rather puzzling result and does not seem to have a direct relation to the level of input into improving these figures. As an example, two local authorities which have been seen to have room for improvement in their community empowerment work, had a small increase
On the other hand, Brighton and Hove and Portsmouth, which are Empowering Authorities and nationally recognised exemplars in community empowerment work, and West Berkshire which is a Beacon Council for Community Engagement, all had a drop in their scores which brought them below 30%. This does not at all reflect the work to improve empowerment across these authorities.
Overall the results from the place study show that, the average percentage of people who feel able to influence local decision making is 28%. The work of the partnership in strengthening the outputs for NI4 will aim to increase this figure.
The Partnership will continue to support LA’s adopting NI4 across the region to improve their performance by: -

1. Sharing good practice on empowerment activities across the region, through Partnership meetings, the SEREP website, networking events, conferences,  and mentoring, training and individual contacts.  The Legacy Portfolio will also offer a permanent resource of tools, case studies and ideas to help statutory organisations and communities work together to shape local services.
 2. Linking in to the work of the LA’s in the NEA on establishing the business case for empowerment. We began some of this work in 2009/10  but now want to link with the work being undertaken through NEA by Brighton University and work being developed on the Social Return On Investment by Community Matters and other work by local groups  in Brighton.
3. Networking and sharing good practice with other REPs throughout the regions to support the delivery of NI4

4.  Continue with virtual support network for the REP sharing news and issues relating to NI4 which have relevance to the activities of Local Authorities, Third Sector and Community groups.
5. Research undertaken by the REP and the RIEP and from discussion at the REP Awayday and REP meetings in 2009 – 2010, indicated that members would particularly like support with empowerment activity in these ways:-     
 -  Easy access to case studies on what has worked well in order to replicate it
 -  Linking the role of Elected Members with the Empowerment Agenda and tools to
     help engage them
 -  A range of methods for feeding back to communities so that they know their
   views have been taken into account in shaping decisions

See Regional Priority Themes below, for an outline of the work we are doing on this.
Priority B: Best Practice On Empowerment 
We will continue to share with other REPs across the country the learning from the activities they undertake and disseminate this through our weekly E Bulletin and on the website.

Where partners express particular interest in a programme or project whether regional or national, we will invite the project leads concerned to come and present to the Partnership. 
All projects funded through the REP will write reports on their outcomes and learning and this will be shared with the Partnership and all other REPs. 

We will disseminate information abut events and conferences happening locally regionally and nationally and contribute to them as appropriate.

The partnership will also share best practice that arises from the Network of Empowering Authorities and its associated hubs, through the website, newsletters and presentations.
The work of Community Development South East will help to disseminate the learning about best practice in empowerment more widely across the region through its network events and feed back to the REP examples of good practice at a very local level, which we might otherwise miss. 

We have invited all the Local Authorities receiving Targeted Support and Connecting Communities funding to join the REP. 
Good work on Participatory Budgeting, Asset Transfer and citizen engagement through Take Part is also happening across the region. Although these are not included as part of our REP Action Plan, as they are funded from elsewhere, we have strong links into these activities and the leads on them are members of the Partnership. They will continue to share regional activity and good practice with us.

We hope that this extended REP membership will save a lot of people reinventing wheels, will get a wider shared knowledge base of empowerment good practice across the region and offer stronger peer support to  REP members from all sectors.
Priority C: Sharing Across Roles and Sectors

A requirement for all of the projects funded by the SE REP was partnership engagement by all sectors. All of them involve Statutory Agencies, Third Sector organisations and Communities. The widening of the REP membership to include those working on Connecting Communities and Targeted Support programmes  in Priority B above will also contribute to this. 
The Community Development South East project supporting Sub Regional Networking particularly provides:
· Opportunities to share learning and practice about a range of issues related to increasing empowerment
· Networking events about specific empowerment issues with the aim of developing pieces of work
· Sharing information re NI4. This would take the form of concentrating these 7 events to collect and measure specific evidence relating to the impact of activity
This activity will bring together managers, policy makers, frontline workers and community members from Local Authorities, other public sector, voluntary sector organisations, Social Enterprises and community sector organisations and groups
This activity will build on and bring together CDSE sub regional networks and other localised, cross sectoral networks and build on the work delivered this way over the last two years. 
Targeted Support Work
In Jan 2010 a new programme for Targeted Support to young people, BME groups and people with disabilities was introduced to ensure these groups were included in empowerment activities.  LAs underwent a competitive funding process for the money to  take it forward and the REP Accountable Body acts as the Accountable Body for this programme as well.  The Action Plan for this is included after the Action Plan for the REP. 
Priority D: Regional Improvement and Efficiency Partnerships In the SE the RIEP is called Improvement and Efficiency SE. ( IESE)
The relationship between the REP and IESE has progressed positively in the last few months with the appointment of an officer who has empowerment activity as part of their work programme.  The officer has joined the REP steering group. 
We have progressed a joint mapping project  to identify where different strands of empowerment activity are happening across the region.

We are exploring areas where the REP activity and learning can add value to IESE

Projects going forward in 2010-11 

One project on the Isle of Wight is already jointly funded by the IESE and the REP. 

Priority E: Community Research 
REP funded projects relating to this theme will be picked up by the case studies  outlined in the Regional Priority theme work and Action Plan below. 
Regional Priority Themes
Discussion with REP members during 2009 indicated that they wanted the following support with empowerment activities:-
   -  Access to case studies on what has worked well, in order to replicate it

   -  Support in linking the role of elected members with the empowerment

      agenda and tools to help do this

   -  Methods for feeding back to communities so that they know their views have

      been taken into account in shaping decisions

We  offered some activity on the first two of these during Partnership meetings in 2009. However the introduction of the Targeted Support Programme in Jan 2010, gave us an opportunity to do a short,  very focused piece of work in the remainder of this financial year, which will provide resource materials for all of the above and offer a contribution to activities in the  Action Plan for 2010 – 11. 
To help us with this work we have engaged Impact Consultancy Services to 

    -  Draw together 12 case studies from activities in the SE and other REPs that
        have  worked really well and made a positive difference to local
        empowerment
    -   Identify 15 elected members who support empowerment work across the

        Region and network them
    -   Draw together a portfolio of tools for officers to use, to help engage 
        elected members

    -   Draw together a portfolio of methods for feeding back to communities 
This work will be completed by March 2010 and will give us a further springboard into the Action Plan’s activities for next year.

In 2009 REP members identified 5 priority themes for work in the region between 2009 – 11. These are : 
Priority F:   Strengthening the Partnership
Priority G:  Changing Culture

Priority H:  Gathering Research

Priority I:    Influencing policy and lobbying

Priority J:   Quality Assurance and Metrics for Assessing Impact 

In this Action Plan  apart from Priority F. we have not allocated activity under each of these headings since, as will become clear, all the activities we are proposing are interlinked, mutually supportive and each fit  all of these priorities. 
At the REP Partnership meeting on December 10 2009, members discussed what the focus of the Action Plan should be for 2010-11. There was a strong consensus that having funded projects at a local level for the last three years, in order to gather information and  test methodologies and approaches to empowerment, in  its final year the Partnership should take a more regionally strategic approach. This would focus on:- 

1. Gathering in the best of what we and other REPs had learned over the last two years and get this learning and the REP achievements recognised more widely, so that Local Authorities and communities are aware of what can be done. 
2. Offer this in a format that would provide a public profile, be user friendly, easily available,  shared across the region and provide a lasting legacy and resource.
3. Work on joining up all the different CLG empowerment funded activities happening across the region.

4. Continue to build the business case for empowerment 

5. Continue to develop the knowledge base through visits to other Authorities

6. Continue to work on the engagement of elected members

7. Provide a  positive legacy from the Partnership, so that all we have learned in the last three years is not lost
8. Have an external evaluation of the Partnerships work. 

The activities to deliver these are outlined  in the  Action Plan 
2. Please detail here how you will maintain Partnership Development for the life of the programme, but particularly for 2010 -11  
As detailed at Priority B above, we have now invited all the Local Authorities receiving Targeted Support and Connecting Communities funding to join the REP. 
Good work on Participatory Budgeting, Asset Transfer and citizen engagement through Take Part is also happening across the region. Although these are not included as part of our REP Action Plan, as they are funded from elsewhere, we have strong links into these activities and the leads on them are members of the Partnership. They will continue to share regional activity and good practice with us.
We hope that this extended REP membership will save a lot of people reinventing wheels, will get a wider shared knowledge base of empowerment good practice across the region and offer stronger peer support to  REP members from all sectors.
REP meetings take place quarterly and are thematically based upon support areas addressed by partners as outlined above. . Each event provides members an opportunity to share best practice and debate themes as well as gaining experiences from other regions and localities. REP meetings also provide updates and monitoring of actions addressed in the action plan.

As the REP is a cross sector partnership, each event provides a support/networking platform for voluntary and community groups with empowerment expertise and knowledge, as well as Local Authorities and other statutory organisations. 
Meetings have been set yearly in advance, so that all members have adequate notice.

The REP continues to use the website www.serep.org.uk as an important partnership development tool for disseminating good practice/case studies and signposting to other sites/reports which will support empowerment activities.

The REP is building engagement and interest in the work of the partnership by offering a weekly e-bulletin to all members and other interested parties (associate members) that provides an opportunity to share news on empowerment throughout the region, publicise partners empowerment events and direct members/associate members to research reports and further reading.

Papers for meetings are circulated at least a week in advance and draft minutes with highlighted actions are distributed within 10 working days of a meeting.

In order to support smaller organisations who have limited budgets, we set aside money to pay travel costs for Voluntary and Community groups to attend meetings. We will also dedicate some money to support additional thematic meetings if these are deemed appropriate.
3. Please detail here how you intend to promote and develop the empowerment agenda through your work.  Please include here details of your communications strategy, dissemination and promotion proposals, how you will work with other networks and with other regions in relation to NEP and the wider empowerment agenda. Please also indicate how this relates to evidence coming out of year one activities. 
The REP holds quarterly thematic meetings which focus upon the issues which members have asked us to support them with  to improve their engagement and empowerment of local communities to help influence local services. The meetings focus upon a theme (such as measuring empowerment). We invite cross sector partners from the region and nationally to present case studies on empowerment within the theme and provide opportunities to discuss, ‘what went well’ and ‘even better if’. The meetings will also use ‘open space’ and ‘world café’ methodologies to give members space to bring issues on empowerment and gain support form other partners on addressing barriers to empowerment.

The projects funded by the partnership will play an important part in promoting and developing the empowerment agenda across the region. In this final year we are focusing on sharing what we have learned over the last three years and sharing it more widely across the region with statutory organisations and communities. (Please see Regional Priority Themes and the Action Plan for more details on these projects and how they will address empowerment across the region) 

All members of the Partnership are regarded as Empowerment Champions for the Region and within their own organisations. The terms of reference underline this. We will regularly, ask Partners how they have found opportunities to promote empowerment within their organisations and in the style of working they undertake and provide opportunities to share this at Partnership meetings. 
4. Please tell us how you will monitor and evaluate your own work, paying particular attention to using empowering methods of evaluation.  Please include here how you will share the experiences from your monitoring and evaluation processes, and how this will help with the development of the programme in your region.
SERCC has robust internal project and financial monitoring processes in place recognised through the ACRE Quality Standards.
All delivery projects arising from the Accountable Body’s work and that of the Partnership’s Action Plan have milestones, outputs and outcomes. The Project Manager and Officer monitor the progress of the Accountable Body’s work and the Action Plan delivery projects.  This progress is reported back to SERCC at monthly meetings and to the Steering Group every six weeks and to the Partnership at quarterly meetings. This monitoring process allows us to determine at an early stage, which activities and actions are falling behind and may need further support from us or the Partnership.
To demonstrate our commitment to empowering methods of evaluation, we also ask the Partnership to comment on our support to them. This improves the service we provide and ensures that we are not implementing a top down process. We ask the partnership to consider our commitment to collaboration, knowledge building and exchange and to stimulating growth and change.
All delivery projects are tasked with providing a thorough end of project report which will include photos and comments from participants. These reports and also additional updates from the projects will be shared across the region via the website and also through newsletters and briefings.
SECTION TWO - Regional Action Plans

1. Work Plan Pro forma
2010  - 11
Please complete this form to show us what you will achieve against the actions and activities for your action plan for 2009/10. The first row has been completed as an example; please delete this to input your own information. The form expands so please complete as fully as possible. Please note the following guidance: a)Each Activity Description should be a one line description, and this same information should be repeated on the budget part of this form b) Priority is the name of the priority this activity best meets, if it clearly meets more than one priority, please state which ones c) Milestones are the times at which you will achieve certain parts of the activity described and are measurable d) Outputs are measurable and relate to the numbers or instances of activities, people and events e) Outcomes are the result of outputs, and can be measurable and/or qualitative.  In most instances the outcome should directly relate to the priority.
	Activity Description
	Priority
	Milestones
	Outputs

	Outcomes

	Strengthening the Consortium

	Continue to support the  REP in the SE , now  including the Connecting Communities & Targeted Support groups. 
	All priorities
	Meetings June 1st, Sept 7th, Dec 7th.2010 

March 1011 Conference  and portfolio launch 
	Robust partnership with clear aims and objectives,  a clear exit strategy and a positive legacy. 
	· Partnership has a clear understanding of its role and functions. 
· Members act as champions for empowerment across the region supporting increased engagement of people and communities in shaping the services they receive from statutory agencies. 
· Wider REP membership supports the shared knowledge base across the region and offers efficient working

	Continue to use the  website as a sharing dissemination and information tool,  with case studies, presentations  and reports.

	All priorities
	 Website updated on a minimum monthly basis 
	Website has directory of projects and searchable functionality.

	· Partners have an easily accessible place to share knowledge and learning on empowerment activities and gain peer support from other members.

	SEREP ebulletin
	All priorities
	E -bulletin disseminated every week
By Oct 10 E- bulletins uploaded to SEREP website
	Bulletins emailed weekly to all 60 members of Partnership 
Bulletins available on SEREP website for all to view which will encourage more ‘associate members’.
	· Increased attendance at regional events

· Information shared across sectors, ensuring maximum reach and mutual involvement with REP work

· More examples of empowerment initiatives and best practice acquired

	Servicing the SE REP meetings and thematic events/quarterly meetings
	All Priorities
	Develop agenda and papers, and recruit speakers for meetings


	1. Three Partnership meetings  and conference held 
2. Increase membership to include CC & TS groups

	· Positive supportive relationships developed between partners, recognising the value of each others role.

· Development of activities by all partners based on needs across range of sectors and perspectives

· Support needs identified around NI4, and LAs better able to improve their Community Empowerment mechanisms

· Best practice shared between local authorities, leading to greater understanding of how to respond to CAA, Duty to Involve and NI4 in LAs

· Comprehensive community empowerment strategies developed in LAs
· Third Sector and Community Organisations contribute positively to understanding of and delivery of empowerment


	Support Regional Targets for NI4 Improvement
	A, C, J
	Through all activity of the Partnership
	12 local authorities ranked on NI4 progress and support targeted


	· Strategies of key stakeholders for improvement are supported
· Progress against NI4 is monitored, and improvement priorities identified and used to inform REP work

· NI4 scores improve regionally

	Programme Management
	
	July 10 Report on Q1 
Oct Report on Q 2  
Dec/Jan 11  Q3 report
Jan 11 Q3 report
	10/11 Work Plan delivered

Targets, milestones and outputs met

CDF reporting requirements met

Final legacy project delivered.
	· Funding allocated to REP agreed projects
· Partnerships widened and serviced, and relationships developed with wider community

· SEREP positioned as hub for Empowerment in South East

	Work to address other national and Local Priorities : A  Improving performance on National Indicator 4: B: Best Practice On Empowerment: Changing Culture: C Sharing Across Roles and Sectors : D: Regional Improvement and Efficiency Partnerships  : E Community Research :
G Changing Culture : H Gathering Research: I  Influencing Policy and Lobbying: J Quality Assurance and metrics for assessing impact
In this Action Plan  apart from Priority F. we have not allocated activity under each of these headings since, as will become clear, all the activities we are proposing are interlinked, mutually supportive and each fit  all of these priorities. 

At the REP Partnership meeting on December 10 2009, members discussed what the focus of the Action Plan should be for 2010-11. There was a strong consensus that having, funded projects at a local level for the last two years, in order to test methodologies and approaches to empowerment, now the Partnership should take a more regionally strategic approach in its final year. 
This would focus on:- 
1. Gathering in the best of what we and other REPs had learned over the last two years and get this learning and the REP achievements recognised more widely, so that Local Authorities and communities are aware of what can be done.

2. Offer this in a format that would provide a public profile, be user friendly, easily available, shared across the region and provide a lasting legacy and resource.

3. Work on joining up all the different CLG empowerment funded activities happening across the region.

4. Continue to build the business case for empowerment 

5. Continue to develop the knowledge base through visits to other Authorities

6. Continue to work on the engagement of elected members

7. Provide a  positive legacy from the Partnership, so that all we have learned in the last three years is not lost

8. Have an external evaluation of the Partnerships work. 

Activities to deliver this focus and meet the regional and national priorities above.


	Activity Description
	Priority
	Milestones
	Outputs
	Outcomes

	Regional Empowerment Activity Awards:
See attached brief
Covers 1, 2, 3,4,6,7,8 above

	all
	April May 2010 Preliminary work with Councillors and groups
May 2010 Scheme Launched

Aug 2010 Local Entry Case studies submitted
Sept/Oct 2010 Local Awards made
Feb  2011 Regional Awards made at high profile venue
	· 19 Local Awards

· 3 Regional Awards

· Contribution to the REP legacy through the award entry case studies

· Contribution to the evaluation of the REP’s impacts
· Case studies submitted for all entries


	· work and achievements of the REP and alternatively funded empowerment projects publicised at local and regional level

· increased numbers of councillors involved in empowerment through  appraising and seeing the value of empowerment initiatives

· more councillors engaged with empowerment activity

· local communities supported to see that their activities and engagement with LAs are valued



	CDSE Networks Project

Covers 1,2,3, above
	
	April 10 -  March 2011 Hold 7 sub regional network meetings between for practitioners, officers and community groups to share the achievements and learning of the REP

	· 7 network meetings held with  at least 120 CD workers LA  officers and community groups

· Reports shared with REP partnership and uploaded to website


	· Greater understanding of Community Empowerment policy by officers CDWs and communities

· Role of community development in community empowerment and engagement better understood by officers and CD practitioners

· Local authorities better able to engage with communities and visa versa

· Increased evidence relating to the impact of empowerment activity and how it can be used as evidence for NI4. 


	Business Case for Empowerment developed and shared 
Covers 3,4, 6 above

	all
	June 2010 REP meeting update on NEA progress on Business Case and presentations from Brighton Uni, Community Matters and Brighton Groups
Sept/Oct 2010 Pilots of SROI work across the region to underpin the business case – possibly with some of the Award winners? Methodology TB Agreed at March meeting 
Feb/March 2010 Feedback on findings to community groups/ LAs OTS/ CLG/ 
	· Business Case for Empowerment shared and used 
· X no of local SORI pilots delivered 
	· Good business case for empowerment available for communities and officers to use
· Evidence available of the SROI from community empowerment, to underpin the business case. 

	Continue to develop knowledge base through visits to other Authorities 
Covers 1,3,5, above

	all
	This was put forward at the Dec REP meeting but we need clarification of exactly what members want at the March meeting in order to fill out this section.
	
	

	Continue to work on engagement of elected members 

Covers 1, 2, 3, 6,7 above


	all
	May 2010 network Member Empowerment Champions identified by Targeted Support Consultants 
April /May counsillor engagement through tools provided by TS consultants
April – Oct  2010 counsillor engagement through preliminary work on Awards

Sept 10 – March 11 use Business Case for Empowerment and SROI work to engage members.

Feb 2011 – invite Councillors to Regional Awards ceremony

	· 15 Councillor Champions identified
· Councillor engagement tools provided for portfolio
· Tools used to get councillors more interested in empowerment activity
· Councillors engaged on Awards panels 

· Communities using SORI evidence to engage with councillors

· Councillors attend Awards ceremony 
	· Increased numbers of councillors supporting empowerment activity in their LA
· Increased evidence base and tools for LA officers and communities to use  for persuading councillors of the benefits of an empowering approach 

· Increased numbers of LAs using an empowerment approach with communities 

	Provide a  positive legacy from the Partnership, so that all we have learned in the last three years is not lost.

Covers 1 to 8 above 

	all
	April 2010 case studies from Targeted Support Consultants and this years REP projects submitted
April 2010

	A portfolio of guidance, tools, case studies, methods of feeding back to communities, which can be used as a resource by statutory organisations and communities across the region and more widely. 

We intend to produce this in a format that can be used easily, dipped in an out of and covers the range of activities and communities the REP has worked with over the last two years. 
About 100 hard copies will be produced but the resource will be provided in electronic form as well, so it can be disseminated more widely. 
	· A lasting legacy from the REP which statutory organisations and communities can use into the future to build wide reaching empowerment approaches to  helping local people to influence the services they want and need. 

	External evaluation of the REP

	all
	Oct 2010 Brief for Consultant

agreed.  
	External evaluation of the REP provided building on the evaluations of years 1 & 2 and the national evaluation of the programme. 
	· Evaluation report providing understanding of impacts of REP work.

· Recommendations made for development of existing or new work,  if CLG builds on its initial investment. 


SECTION THREE – YEARLY BUDGETS
Please complete the following form with the activity description being the same as that on the work plan pro forma’s.  As with the work plan for 2010/11, the budget for this year will be seen as indicative, and there will be an opportunity to amend it between, and Jan-March 2010.
	NEP Regional Budget for 2010 - 2011
	

	
	

	ACTIVITY DESCRIPTION YEAR FOUR 2009/10
	COST

	 Accountable Body /Strengthening the Partnership
	 54,800

	Changing Culture

	48,000

	Gathering Research
	33,000


	Influencing Policy and Lobbying

	11,333


	Quality Assurance & Metrics

	 5,000
 

	Since the activities we are undertaking in the Action Plan, cut across all of the themes above it is difficult to allocate any one activity to discrete themes. Therefore we have offered the breakdown as follows. 

Accountable Body and Partnership costs                                       54,800

Empowerment Awards                                                                    39,700

Business Case                                                                                15,000
Developing Knowledge Base                                                          10,000

Member Engagement                                                                        5,000

Local networks                                                                                  5,000

Legacy Portfolio                                                                              14,000
Evaluation                                                                                         5,000

Contingency                                                                                      4,833
	

	TOTAL Budget                                                                            153,333
	153,333
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