Community Development South East workshops

Vision and Strategy for Community Development in Swale

The objectives: a stakeholder workshop was held in Swale to try to develop a shared vision for community development in Swale in Kent and the elements for a community development strategy.

The content: a morning workshop was held with key players from the public and third sector involved in Swale Borough Council’s development to begin to look at how community development can be funded, resourced, deployed, managed and evaluated.  The role of community development in meeting the needs of statutory agencies and communities was discussed.  A vision and issues specific to Swale were explored before getting together to agree a route map showing how a strategic approach would work on the ground.

The outcomes: participants identified a number of geographic areas where a community development approach would be useful, as well as work with migrant and Gypsy and Traveller communities.  The elements of a strategic approach to community development were also identified.

The Place of Community in Adur and Worthing

The objectives: A two day course was held in Adur and Worthing in March 2009 to explore the place and shape of community and its link to NI4; to share learning on the concepts of community development, empowerment, engagement and involvement; and to provide the foundation for future dialogue, action planning and working together across the area.  The course was targeted at council officers and voluntary sector workers.

The content: Over 30 participants attended the two days which included discussions on techniques, theories and values of empowerment and engagement, together with a consideration of case studies to illustrate the points.  Some background presentations were given on the LSPs in the two areas, and on joint working across the two councils.  Groups worked up proposals for a new partnership to tackle issues such as health inequalities, responding to intolerance between communities, responding to the impact of the recession etc.  

The outcomes: participants’ objectives included a desire to learn more about community development principles and to stimulate discussion and networking, and believed these had been achieved.  They appreciated the mix of information, tools and interactive learning and found the presentations very useful as a piece of action learning.  One mentioned that they hoped that the Adur Community Development Forum would now include more people from Worthing.  The day has appeared to have acted as a catalyst for future training days and the councils   have offered match funding for this.  Topics that might be covered in future include a process for a community development service review, the role of councillors in community development, meeting to influence the LSP outside of the formal LSP process. 

